
Item Core Capability Area For
Improvement

Corrective Action Suggested
Primary

Organization

Outcome
(FILL IN AS

RE-
PORTED)

1 Function in an 
ICS Framework

Carefully 
observing 
assigned tasks 
in an ICS-201 
document (or 
equivalent)

Take more time to 
guide the assembled 
participants to view 
the assigned tasks, 
and go over them 
carefully. 

Florida Amateur 
Radio Emergency 
Communications 
Conference

[Will arrange 
for much ore 
explanatatory 
time if we 
hold another 
conference.]

2 Familiarity with
ICS 309 and 
214 forms

Go carefully over 
these forms prior to 
next exercise 

Florida Amateur 
Radio Emergency 
Communications 
Conference

[Will arrange 
to go over 
carefully if we
have another 
conference.]

3 Familiarity with
WINLINK 
auto-creation of 
ICS-309 forms

Go carefully over this
feature at next 
Conference.

SEC's initiate training
on this feature with 
EC's. 

Florida Amateur 
Radio Emergency 
Communications 
Conference

Section Emergency
Coordinators:  

[will go over 
this feature in 
NFARC & at 
any future 
conference.]

4 Practice sending
ICS forms by 
voice as well as 
other means

Florida ARES nets to 
practice these forms 
in significant numbers

Three Florida 
ARRL Sections

5 Create Antennas 
in a devastated 
deployment 
environment

Familiarity with
personally 
owned antennas

Request participants 
to test their own 
antennas 

Better interchange 
between Section HF 
and VHF nets to 
improve HF 
capabilities of typical 
ARES members

Florida Amateur 
Radio Emergency 
Communications 
Conference

SEC's and STM's

[Will ask 
participant to 
test their 
antennas prior
to any future 
conference.]

6 Availability of 
suitable 
Balun(s) and 

Procure suitable 
equipment1

NFL SEC; WCF 
SEC; Team 
members

ALACHUA 
PARTICAL 
COMPLETION
: Gordon and 

1 There are innumerable suitable Baluns and tuners.  Some that can be recommended include:  LDG RBA-1:1 Balun 
Current Balun and LDG RBA-4:1 Voltage Balun  MFJ 918; MFJ 911; and the highly acclaimed MFJ 993B 
Intellituner.  



wide capability 
tuners in 
FARPOC

Leland built 1:1
and 4:1 baluns 
2/27/19]

7 Alternative 
power source 
for Travel 
Trailer

Develop low-pass-
filter for generator  
and/or shielding; or 
replace generator.

Travel Trailer 
Owner

COMPLETED. 
See the 
Appendix:  
Quieting the 
Inverter 
Generator

8 Transact 
multiple types of
information by 
radio 

SSB net in field 
deployed 
position

Repeat this task in 
local exercises during
the next year, and 
repeat in next 
Conference

NFL County ARES
groups and Florida 
Amateur Radio 
Emergency 
Conference

9 Passing formal 
traffic

Capture data on 
formal traffic in 
County ARES nets 
and require 
significant practice.

SEC's

10 Obtaining 
WINLINK 
Authorization

All NFL/WCF EC / 
AEC to obtain 
winlink authorization

SEC's

11 Obtaining MPS/
gateway 
information 
over radio

All NFL/WCF EC / 
AEC to practice 
obtaining 
MPS/gateway 
information over 
radio

SEC's

12 Obtain high 
speed protocols 
such as VARA 
and PACTOR

All NFL/WCF EC / 
AEC to have 
WINMOR and 
ARDOP protocols 
functioning; 
encourage VARA / 
PACTOR

SEC's

13 Sending Forms All NFL/WCF EC / 
AEC to participate in 
FORMS practice on 
FL WINLINK Check 
in Net

SEC's

14 Sending ICS-
309

All NFL/WCF  EC / 
AEC to create ICS-
309 and send 

SEC's



15 Correct modes Training of ARES 
County groups on 
Winmor vs packet 
modes

SEC's

16 Accidental 
audio tone shift

Training of EC / AEC
on locking 
soundmodem pointers

One week training on 
this topic amongst 
Florida WINLINK 
training net

SEC's

Florida Winlink 
Check in Net

17 WINLINK 
Tactical 
Addresses

Training of key EC / 
AEC in creating 
Tactical Addresses

NFL SEC; WCF 
SEC

18 CHIRP non-
transmit feature 
on 
interoperability 
frequencies

Demonstration of 
CHIRP to participants

Florida Amateur 
Radio Emergency 
Communications 
Conference

[Added to 
tentative 
topics]

19 Formal voice 
traffic 
transactions

(repeat from above)
Capture data on 
formal traffic in 
County ARES nets 
and require 
significant practice.

SEC's


