INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2019 2. Incident Number: 3. Date/Time Initiated:
AlachuaARES FALL SET 002 Date: Oct 19 Time: TSTART

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area,
impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other
graphics depicting situational status and resource assignment):

Lake Butler

IT IS POSSIBLE THAT NEARBY COUNTY ARES MEMBERS MAY
ALSO PARTICIPATE -- PLEASE ACCOMMODATE THEM

Many thanks to GEORGIA ARES -- whose Fall SET provided
most of the planning for this SET

Anthony

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command):
Recognize potential incident Health and Safety Hazards and develop necessary measures
(remove hazard, provide personal protective equipment, warn people of the hazard) to protect
responders from those hazards.

T-START 0800 LOCAL THERE MAY BE WORK ON BEHALF OF THE NFL SECTION AS
WELL.
T-FINISH 1200 LOCAL

HURRICANE BUNNELL has roared through Alachua County with hurricane force winds and
caused a lot of damage, a small number of fatalities and displaced thousands into a dozen shelters
temporarily in Alachua County. Alachua County ARES has been supporting those shelters with
communications,

TODAY's TASK is to provide STATUS reports from each of our volunteers, at their assigned
position. [You get to choose your "assigned position -- it can be at your house, at any
nearby facility of interest, or any facility of interest on your way to a Picnic coincidentally
being held.]

Alachua County ARES (and similar groups in other counties) has been asked to provide status
reports, and to regularly report on the status of essential services --- and of "civil stability". MARS
and SHARES are also activated.

A communications structure has been set up for ARES members to report on the status of their
assigned location , utilizing a STATUS REPORT nets for status traffic. WINLINK reports are also
requested using a specific template, in the body of a RADIOGRAM.
SEE format ON ATTACHMENT PAGE WITH BLANK RADIOGRAM
ALACHUA COUNTY ARES POINTS ARE TOTALED, ONE POINT FOR EACH STATUS
REPORT RECEIVED. EACH PARTICIPANT CAN ONLY MAKE MAXIMUM TWO REPORTS,
ONE BY VOICE AND ONE BY WINLINK VIA RADIO.
PARTICIPANTS DO NOT HAVE TO BE PREVIOUSLY REGISTERED ARES MEMBERS and

may be from any county.

6. Prepared by: Name: G. Gibby Position/Title: Vol Signature: /s/

ICS 201, Page 1 Date/Time: Oct 8 0900LOC




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2019 2. Incident Number: 3. Date/Time Initiated:
AlachuaARES FALL SET 002 Date: OCT 19 Time: TSTART

7. Current and Planned Objectives:

A. Everyone stay dryl and safe!

B. As many ARES stations as possible to send formatted STATUS REPORTS to both the
VOICE STATUS REPORT NET and the WINLINK REPORTING ADDRESS (TWO reports total,
max, per person; a record will be kept.) Voice reports must be in radiogram format;
WINLINK reports place the format in the body of the email (does not have to be a

radiogram)

8.. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:
Alachua County EC takes check-ins on 146.820 repeater of those participating.

0800-0900 | Stations report their chosen "assigned location" Any questions about the requested
Status Reports can be answered at this time.

0900-1200 VOICE STATUS REPORT NET -- reports can be received at any time in Radiogram
Format SEE ATTACHMENT PAGE FOR FORMAT. ADDRESS TO W4UFL.
WINLINK STATUS REPORT (email) IN SAME FORMAT AS BELOW ACCEPTED AT
ANY TIME DURING ENTIRE ACTIVATION. Please send using any RADIO method,
not using the Internet on your end. Does not have to be in a "radiogram" -- just place

0800-1200 | the format in the text of the EMAIL.
ADDRESS TO: WA4UFL@WINLINK.ORG

0800-1200 AT THE DISCRETION OF THE EMERGENCY COORDINATOR THERE MAY BE
"INJECTS" OF UNEXPECTED SITUATIONS

1200 END OF ACTIVATION -- REPORT FOR HOTWASH AT PICNIC IF NOT ALREADY
THERE, IF POSSIBLE

6. Prepared by: Name: G. Gibby Position/Title: Vol Signature: /s/

ICS 201, Page 2 Date/Time: Oct 8 0900




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2019
AlachuaARES FALL SET

2. Incident Number: 3. Date/Time Initiated:
002 Date: OCT19 Time: TSTART

9. Current Organization (fill in additional organization as appropriate):

JEFF CAPEHART EC

ASSIGNED NET CONTROL STATIONS FOR APPROPRIATE NETS

6. Prepared by: Name: G. Gibby Position/Title: Vol Signature: /s/

ICS 201, Page 3

Date/Time: Oct 8 0900 LOC




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time
2019 AlachuaARES FALL SET 002 Initiated:
Date: Oct 19
Time: TSTART
10. Resource Summary:
Resource Iqueesr?tLijfir(e:(ra Dgiz/e-l;ienc]je ETA Arived

N/A 0
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]

6. Prepared by: Name: G. Gibby Position/Title: Vol

Signature: /s.

ICS 201, Page 4

Date/Time: Oct 8 0900 LOC__




INCIDENT BRIEFING (ICS 201)

2019 AlachuaARES FALL SET -- ATTACHMENT

STATUS REPORT TEXT FORMAT:

LOCATION <your "assigned location™> UTILITY POWER <YES OR NO> STRUCTURAL

DAMAGE <NO OR DESCRIBE>

POTABLE WATER <YES OR NO> CIVIL UNREST <YES OR

NO> NUMBER SHELTERED AT LOCATION <NUMBER>

RADIOGRAM FORM for your information

Amateur Radio “Radiogram”

NR PRECED | HX Stn of Origin

Check Place of Origin Time Filed Date Filed

Addressed TO:

Message Received At:

Station: Phone:
Name/Addr:

email

phone

<BT>

<BT>

SIGNATURE:

RCVD FROM DATE TIME SENTTO DATE TIME




INCIDENT BRIEFING (ICS 201)
INCIDENT RADIO COMMUNICATIONS PLAN

ICS-205

INCIDENT RADIO COMMUNICATIONS PLAN (ICS-205)

1. Incident Name:2019
AlachuaARES FALL SET

2. Date/Time Prepared:

Date:Oct 8

Time: 0900 LOC

Date From:

Oct

3. Operational Period

19 Date To: Oct 19

Time From: TSTART Time To:+2HR

4. Basic Radio Channel Use:

Zone | C |Function| Channel | Assign- RX | RX TX TX |MODE Remarks
G. | h Name / ment | Freq. TON FREQ [ TON| (A,
# Trunked NorW| E/ Norw| E/ D.or
Radio NAC NAC| M)
System
Talkgroup
TACT |VHF VHF 146.68 [n/a |146.08 [123 A VHF check in net /
ARES |CHECK |CHECK |5 MHz 5 MHz Bulletins - 0800-0900
IN
TACT |VHF VHF 146.82 \n/fa [146.22 123 A VHF Status Report
ARES |STATUS |STATUS |MHz MHz 0900-1200
TACT |WINLINK |STATUS/ |Any Available Active D WINLINK email for
ARES CHECK |WINLINK Gateway on any SET 0800-1200
frequency

5. Special Instructions

VOICE NETS WILL ONLY BE AVAILABLE AT CERTAIN TIMES LISTED

6. Prepared By (Communications Unit Leader) Name G. Gibby

Signature /s/

ICS 205

IAP PAGE

Date / Time Oct 8 0900 LOC




