TENTATIVE AGENDA

OCTOBER NFARC /ARES MEETING
WEDNESDAY OCT 9 2019

6:30 pm - CHITCHAT
7:00 pm — meeting starts

What, FOUR ARTICLES from Alachua County in the most recent North Florid Newletter???
Fantastic news from many other counties as well -- great growth in the Section

Read it here: http://arrl-nfl.org/wp-content/uploads/2019/10/00-QST-NFL-October-2019.pdf
TIME ITEM Presenter
6:30 PM Informal get to know others Chris
— you could get your skills signed off at this time also!!
If I can get there in time, I'll show you PHOTOS and a 20 sec
video of interesting black critters Nancy and I got to see in
the Great Smokey Mountains.
7:00 — 7:05 Introduction and Jeff Capehart
(5 min) * Review of Badging Plans -- new info!
7:05-7:10 Update on Mike Ridlon -- sad situation all around Susan Halbert
(5 minutes)
7:10-7:15 Exta Class & Other License Upgrades Who took the
(5 minutes) exam????
7:15-7:25 Alachua County Plans for the S.E.T. SAT October 19th -- |Gordon Gibby
(10 minutes) conincident with GARS picnic -- NFL Section -- so "softball"
SET planned that will allow everyone who wants to
participate (I'm on call that weekend......)
--I've got a very easy short Full Scale Exercise Now Written!!
7:25-7:35 2020 Emergency Conference -- Update -- we should vote to | Gordon Gibby

(10 minutes)

co-sponsor this. Update on BAPTIST DISASTER
RELIEF --- Draft 70-page Text for their co-Training now
being reviewed

7:35-7:45 NEW PACTOR STATION -- how I built this -- and hints of |Bob Guertin
(10 min) what is to come -- transverter.....
7:45-7:55 Raspberry Pi Pactor Monitor System --Beta Testing -- Gordon Gibby
(10 Min) literally reads pactor 1,2,3 and also Winlink messages-- free --
for pactor 4. Doesn't transmit. Maybe this will morph into a
full product? Dunno.
7:55-8:05 PM OPERATION SANTA!!! -- we should vote to support this | Van Chesney
(10 min) -- last year only VERY FEW people helped.....
8:05 - 8:20 HOW TO MAKE PRINTED CIRCUIT BOARDS FOR |Gordon Gibby
(15 min) CHEAP. -- PART TWO --
Show you how to make a very simple circuit,
start to finish -- free software
live tutorial Software: https://diptrace.com/
8:20-8:30 Our Next Big Project: Re-Building a linear amplifier and  Gordon Gibby
(10 min) upgraded antenna etc for the EOC to move to 400 watts --

SB-200 hardware on the table for everyone to get to see how



http://arrl-nfl.org/wp-content/uploads/2019/10/00-QST-NFL-October-2019.pdf
https://diptrace.com/

we can do this -- measuring transformer today and ordering
replacement power supply board....

8:30-8:35 SARNET UPDATE Leland Gallup

(5 min) Mike Sherrill
Col. Huckstep

8:35-8:37 Brief Explanation of the Black Swan Exercise just completed |Gordon

(2 min)

8:37-8:40 POLL: Do you want QRP or 100 Watt SWR Bridge for Gordon

(3 min) our next LabNLunch??????

ADJOURN -- I think that's enough for one meeting!!!!
NEXT MEETING -- Larry's Itinerant Repeater




