
North Florida Amateur Radio Club / AlachuaARES(R)  AUG 2022 MEETING
Tentative Program, Wednesday AUGUST 10  2022 
Version 1.0

HYBRID In Person / 
Zoom Meeting

CrossPoint Church / Cornerstone Academy
1520 NW 34th Street (SW Corner of 34th Street and 16th Avenue NW)

Science Room 216 or possibly the room just before it if I can't move the 
huge TV around to do our ZOOM.   Second Floor....all the way in the 
BACK on the RIGHT.    Secured Doors -- show up on time or call 352 246 
6183.    Local Frequency 146.550 FM 

6:30 PM - Chit-Chat, get to know each other even more
7PM -- official meeting

Park anywhere out front, plenty of room.   

ZOOM ACCESS NOTE NEW ZOOM ADDRESS:
Join Zoom Meeteing

https://us02web.zoom.us/j/89530741792

Meeting ID: 895 3074 1792
One tap mobile
+19292056099,,89530741792# US (New York)
+13017158592,,89530741792# US (Washington DC)

Dial by your location
        +1 929 205 6099 US (New York)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Meeting ID: 895 3074 1792
Find your local number: https://us02web.zoom.us/u/kdxi4hkpCh 

Have something you’d like on the AGENDA??   Speak up, we will create room for you!!
Contact Gordon  352 246 6183
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Time Item Presenter

6:30 PM Informal Get to see folks and get your ZOOM working Jeff Capehart

7:00-7:05 Introductions!  
Announcement of THUR AUG 18 WINLINK BEGINNER 
SOFTWARE TRAINING -- by Jeff Capehart on our NFARC ZOOM
https://us02web.zoom.us/j/89530741792

Jeff Capehart

7:05-7:07 Approval of July Minutes  THANKS, LELAND!
https://qsl.net/nf4rc/2022/NFARC%20Minutes%20July%202022.pdf

Leland Gallup

7:07-7:10 REMINDER:   New Method for Reporting "Hours" related to 
ARES(R)

JULY REPORTED 292.25 TOTAL VOLUNTEER HOURS FOR
ALACHUA COUNTY ARES(R)  -- HUGE HUGE HUGE

Jeff Capehart
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Time Item Presenter

7:15-7:17
2 min

Update on VOLUNTEER BADGING -- HOORAY!!!
Requirement to be listed for ARES(R): 
https://qsl.net/nf4rc/WelcomeToAlachuaCountyARES.pdf
Requirement to be submitted for Badging:  
https://qsl.net/nf4rc/WelcomeToAlachuaCountyARES.pdf

(Duh, same document!  Makes it easy -- read BOTH PAGES, OK?) 

• Only background checked (badged) persons can serve in 
shelters or in places of high responsibility (state statutes).

• 3:1 Volunteer Matching for volunteer hours during periods of 
declared disaster.   Only for documented volunteers.

• Current persons completed requirements & awaiting badging:

BADGED PENDING -- 
NOW IN PROCESS!!!

Jeff Capehart Reid Tillery

Godon Gibby Dean Covey

Leland Gallup Brett Wallace (24 Hr) 
DONE!!!!

David Huckstep Amy Woods

Wendell Wright Lorilyn Roberts

Earl McDow

Susan Halbert

Larry Rovak

Earl Sloan

Judith Jones

Michael Ridlon

Randy Carter

Vann Chesney

Andy Hunn

Ralph Boal

Alan West

John Troupe

Jim Bledsoe

Robert Swain

Kevin Rulapaugh

Leland Gallup,
Gordon Gibby
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7:17-7:20 TREASURER's REPORT
(Pass the hat, folks!  We take donations, not dues) 
BRING CASH OR CHECKS TO REIMBURSE ROSEMARY AND 
OTHERS WHO PUT OUTLAY FOR FIELD DAY

Susan Halbert

7:20-7:40

20 min
SPECIAL SECTION

MANAGER PRESENTATION /
TALK

Scott Roberts 
KK4ECR
Norther 
Florida Section
Manager

7:40-8:10
30 min

GROUP REVIEW
PROPOSED 2022 FIELD DAY

 IMPROVEMENT PLAN -
https://qsl.net/nf4rc/2022/FieldDay2022/2022%20Field%20Day
%20AAR%20IP%20FINAL.pdf

- Our Plan to grow from what we learned at our Field Day Exercise

Brett Wallace 
& all the group

8:10-8:12
(2 min)

UPCOMING TECHNICIAN LICENSE CLASS
Volunteer Instructors!  Sat/Sun August 27-28
Current Registraion appears to be SEVEN persons from youth through 
adults.

https://docs.google.com/forms/d/e/
1FAIpQLSdGHGafN4pprCOeon4o5uC_t3JZ_BwgUb_6rVazhFuLSsZ
MZg/viewform

Gordon Gibby
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8:12-8:15
(3 min)

DIESEL GENERATOR EFFORT
"Work In Progress"
5500W - minimal RFI - reduced fuel expense

Gordon Gibby 
Leland Gallup
David 
Huckstep

8:15-8:20
(5 min)

EOC Continuity of Operations GO-BOX

Stewart 
Reissener
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8:20-8:22
(2 min)

AUGUST RADIOGRAM SECTION CHALLENGE
Section WEBPAGE:   https://arrl-nfl.org/
Section NEWSLETTERS:   https://arrl-nfl.org/1007-2/
CURRENT S.E.C. (Section Emergency Coordinator, Arc Thames 
W4CPD) Challenge:  https://arrl-nfl.org/monthly-radiogram-challenge/

WE ARE AT LEAST AT FIVE FOR AUGUST -  KK4INX, KX4Z, 
AA3YB, NH2KW, AC4QS.....only 34 or so ARES(R) participants to 
go!!

Arc Thames W4CPD
Milton FL  32572
850       889        3767
arc.thames     atsign      scares   dot org

August’s challenge is to send me, W4CPD, a Radiogram to share with me 
what your number one fear or concern of something that could go wrong 
during an emergency activation and what you would do to remediate that 
concern. Whether it be something like not having enough batteries or an 
antenna breaking, what concerns you and what would you do to help 
prevent it. 

Gordon Gibby

8:22-8:27
5 Min

EOC RADIO ROOM UPGRADES

8:28 EOC RADIO BATTERIES INFORMATION

8:29 EOC GO BOX RADIO OVERVIEW

8:30 NEXT MONTHS TECH NITE

8:30-8:35 ANNOUNCING:
MASSIVE FLORIDA SIMULATED EXERCISE 
TEST
SATURDAY OCTOBER 1 -- Details being worked out -- multiple 
counties / groups already signed up -- large span-of-control 
development group formed -- great work by SEC Arc Thames W4CPD
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8:36 SBITX LIVES!!!

8:37 Anything else??? Everyone

8:37 ADJOURN!! Everyone
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