                          FEDERAL   W.I.A.         [ Incorporated as from 1982]
                         * nill*                                [ Company with limited guarantee ]
                         *$ ???,???*                      “cannot distribute assets or profits to
                          2003 bal $ ?,???              “ members” “7 fed. Councilors shareholders”
                          PRESIDENT                   Ernie Hocking VK1LK
FEDERAL OFFICE                                  (paid staff) [- $?0,000]
June Fox   non amateur
Rita Trebilco  vk3 
FEDERAL SECRETARY                        Peter Naish vk2        

                          DIRECTOR                    DIRECTOR                   DIRECTOR 

                Don Wilschefski vk4                ? vacant?                        ?vacant?           
Nominated                                               Niel Penfold vk6          Brenda Edmonds vk3  
FEDERAL COUNCILLORS   [membership] [property] [cash]
  VK1              VK2             VK3                VK4             VK5             VK6            VK7
Gilbert           Terry             Jim                  Glenn            David          Trevor         Phil

Hughes           Davies          Linton             Dunstan         Box             Ward           Corby

[ 137 ]            [ 1068 ]         [ 1141 ]            [ 554 ]          [ 447 ]         [ 413 ]         [ 173 ]
* nil     * Dural Build   * Ashburton Build  * nil             *  nil            * nil            * nil 

           *Parramatta Build 
*$00,000*   *$00,000*    *$00,000*      *$00,000*     *$00,000*    *$60,000*  *$00,000* 
BUDGET Balance 2003/4   all figures estimate only  ??????????????
$?,000           $?,000           $?,000            $?,000           $?,000         $?,000         $?,000  
Membership Fees Full Member = F      Pensioner/Student = G     Family / No AR Magazine = X 

      VK1         VK2            VK3                VK4              VK5            VK6             VK7 

F     $80           $83              $87                 $95                $91              $71               $90 
G    $71           $66              $72                 $81                $76              $65               $77 
X    $48           $50              $55                 $63                $61              $39               $57 
OUTGOINGS 
                                                                                                  $ 2003Rounded +-
  VK1              VK2             VK3               VK4             VK5              VK6              VK7
$?,000           $??,000        $ ?????           $?,000          $??,000        $10,000        $ ????? 
Insurance     Insurance      Insurance      Insurance      Insurance     Insurance      Insurance

$0,000            $0,000          $0,000           $0,000           $000             $2,500            $00

Lic VK1 WI                     Repeaters         News Q           Some of the Repeater/Beacon Lic. 
                                            Wicen       Q.T.I.Comm                       News West 
                                         Buy & Sell     Wicen co-ord                    Wicen $ 0
                                     Financial Grants                                      Financial Grants 
                                         QSL Bureau                Lic VK6 WIA/WI/RCW/RWA/RBP/OTN/bbr/dlx 
                                                                                                    QSL Bureau $ 0
2003 aust –wide Budget balance $00,000               Website  $400 – Fed Awards Website $250 
QESTION ?? 
Why does FEDERAL have $000,000 in bank but an office with XT/AT computers ?

                           NATIONAL   WIA                          [ to be Incorporated   200? ]

                                                                                     [ Company with limited guarantee]

NATIONAL OFFICE                           “every individual a voting member/shareholder”   
8 people “transistion doc”                    “??can distribute assets and profits  to members??’ 
?? manager $??,000” plus                    {can not transfer FED members to NAT membership} 
 = full ($105,000)     staff $??,000plus           WIA members must sign – over ! 
NATIONAL SECRETARY                    ????????  $ ??????                                   
                                                            PRESIDENT /Director 1
                                        ??????????  Elected by directors for 2/3yrs first term.
DIRECTOR 2           DIR. 3           DIR. 4           DIR. 5             DIR. 6               DIR. 7
2/3yrs                        2/3yrs            2/3yrs            2/3yrs              2/3yrs                2/3yrs
???????                    ???????          ???????          ??????             ??????                ?????? 
                                                 no nominations as yet for these positions.
WIA AREA REPRESENTATIVES     Note: Area’s NOT States
      VK4               VK1 - VK2 - VK3             VK5 - VK6             VK7            VK8 
         3                                8                                   4                        1                  1             = 17 
????????                    ???????????               David Box VK5         ?????         ?????? 
????????                    ???????????              Neil Penfold VK6 

????????                    ???????????              Trevor Quick VK5 
                                  ???????????              Trevor Ward VK6 
                                  ??????????? 
                                  ??????????? 

                                  ??????????? 

                                  ??????????? 
No nominations as yet.                    “Suggested current Federal Councilors
17 district zones ??   3 in vk4.   8 covering vk1, vk2 and vk3.   4 covering vk5 and vk6.    
                                                                                                                    1 in vk8.   and   1 in vk7.

Proposal to hold zone conferences spread across the year. So that a director ?? may attend easily. 
At these zone meetings, an election for an AREA REPRESENTATIVE and ASSISTANT, to Represent Zone, who reports to a director as responsible, allocated by the board of directors.

Annual General Meeting to become 5 day conference with 1 day allocated to clubs 
“AGM Brisbane 2004 Friday session”                    WHO will be able to afford this (time or money)
NATIONAL MEMBERSHIP SUBSCRIPTIONS TO BE
F = FULL Member                $85       increase for VK6     $14      16.4 %
Pensioner/Student                  $70       increase for VK6     $  5       7.2 %
Family/No AR Magazine       $56       increase for VK6     $17     30.4 %
NOTE:
We have seen so many differing figures flying around that we will leave it to the Federal Website to quote figures other than our own.

When you see $? or $0 it means that I just don’t know, or they didn’t tell me that I can publish.

VK6ZLZ

DOCUMENTS

Draft 9 CONSTITUTION                                        15- 4 2004 
Agreement between parties                                         3-4-2004        Fed AGM Brisbane 
How can we manage the transition ?                          3-4-2004         Fed web page 
WIA business strategy for the future licensing         16-3-2004          “       “      “ 
Memorandum – The Framework                              17 -3-2004         “       “       “ 
National marketing strategy                                      16-3-2004          “       “      “ 
Why a new W.I.A.                                       prior      16-3-2003         “       “       “ 
WIA Explanatory Memorandum                 prior      16-3-2004          “       “      “ 

Draft 8 Constitution                                     prior      16-3-2004        Amateur Radio mag.

Corporate ethics policy                                prior      16-3-2004        Fed web page
The WIA into 21st century                                         ??-3-2004         Martin Luther  vk7gn 

The WIA efficient, effective national organization   ??-1-2001         Martin Luther  vk5gn 

AGREEMENT BETWEEN PARTIES / SHAREHOLDER AGREEMENT / Co-Lateral Agreement
BETWEEN NATIONAL WIA and All DIVISIONS 

DIVISIONS to resign as a member of W.I.A. 1st July 2004, close or change to Club with status 
NO FEDERAL COUNCILOR.
ALL divisional collection and allocation of subscriptions to close on 30 June 2004

Divisions will undertake to:

Encourage all members to sign over to National W.I.A.

Transfer VK? WI licence to National W.I.A.
Convene a meeting to adopt a new name not including words Wireless Institute of Australia 
NATIONAL WIA agrees to:

Pay ½ repeater costs next 5 yrs (Already paid so nothing to commit too)   VK6
Other states more details and commitments $$$$$$$ not calculated $$$$$

     i.e.   Vk3  maintain repeater system the costs of insurance, licences, site leases, components and equipment.   
NEED TO RUSH ??????????????????? 
When A.C.A. gives notice (6mths required), tender will be called for Licence and Exams etc. ?? “document of memorandum agreement” - NOTICE NOT GIVEN YET.
AMMENDMENTS:  VK6 want some minor changes to Constitution, before we agree to sign.
* page 6      5.7       Change so that the board must give reason for expulsion.

* page 7      5.8(a)  Change 48 hours to 14 days.

* page 9      8.3(b)  Change 100 members to a more reasonable number.

*  Include a clause to the effect that any director who misses three (consecutive) meetings 
     without leave will be retired.                15 ( iv)    states 6mths absent without leave.

*  Include a clause that there shall be a director to represent each state, this would mean more directors .         12.6 first board.
Continued
AN ALTERNATIVE as suggested by MAL VK6LC our Federal Awards Manager.

As was done by a company he was employed.

The company WIA FEDERAL starts a Sub - company like National WIA structure

Start with $$$ invested from state divisions (vk6 would probably inject $10.000 as it has offered before to set up an efficient Federal office). 

If seven divisions inject the starting capital $70,000 to develop office, etc.

This company could Tender for licensing and exams, etc.

If this company is successful, it could then buy out – take over federal company ??

WIA Federal could not go broke or risk fragmentation of membership.

